Attaining Process
Nirvana with

Indevia

Running a small business is hard work but it is even harder when you are
surrounded by an ecosystem of processes that are inefficient. These can lead
to low staff productivity, data entry errors, and revenue leakage.

For example, if your AP process looks like the one below, chances are you
are running a hidden factory of rework, motion waste, and errors, all very
difficult to “see” while you are busy running your business.
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If you have manually processed accounts payable like above, tried to close
the books on-schedule, or attempted to turn a sizable amount of financial data
into business insights knows how hard it can be.

This is one big reason why we started Indevia — to save you from slow,
painful, and glitchy bookkeeping that drives you crazy and saps your valuable
time and money.

At Indevia, we ensure people, process, and technology come together to
create faster, better, and more accurate accounting.



So, how do we streamline processes?

We adopt the Lean approach of continual improvement and do not submit to
analysis paralysis — we execute process improvement on your behalf to the
point of automating the process in rapid time. A word of caution though: We
do not automate just for the sake of automation — automating an inefficient
process just magnifies inefficiencies in a process.
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How long does it take?

We recently helped a 55+ store Juice franchise in California analyse and
automate its Accounts Payable process - employee expenses and vendor
invoicing, saving 60% of franchisee’s staff time earlier spent in scanning, e-
mailing, record keeping, payments and co-ordination time. The project took us
thirty days from assignment to implementation.

Book an appointment with our Process Advisory Group
today if you are looking to transform your business. Initial




consultation is free of cost (30 mins) . Pls write to
marketing@indevia.com
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